


It’s all 
about the 
kids we 
teach 

Devices 
PC/MAC, 

iPADs, Thin 
Clients, Fat 

Clients, Desktop, 
Laptop 

Volume 
Purchasing 
Credit Cards? 

Gift Cards? 

Who tracks the $$
$? 

Plan 
Involve the leaders 

in the school. 

Make it easy on 
the teachers. 

The district must 
spend some $$$$ 



Program Manager (PM) 
 The overseer of  the Volume Purchasing Program 
 The person in district who sets up Program Facilitators 
 At WHRHS the Director of  Mathematics and Instructional 
Technology 

Program Facilitator (PF) 
 Those in district who purchase Apps and books 
 Redeem Volume Vouchers in the Volume Purchase Education Store 
 They can search for Apps 
 At WHRHS these are Supervisors and Directors (content folks) 



The PF redeems the Volume Voucher at 
the Volume Purchase Education Store, 
thus creating an account that can be 
drawn upon 

Money is in perpetuity  

WHRHS suggest $100 redemption at a 
time 

Dispose of  the card when completed 



Teacher 
•  Searches Volume Purchase Education Store 
•  Sends an email with App Link to PF 

PF 

•  Approves or denies the App(s) 
•  Any questions go to PM  

Purchasing 
Takes 
Place 

•  App is bought by the PF 





Teacher must set up a non-credit-card account using school e-mail on 
TEACHER COMPUTER:  

 Example: jsmith@anyschool.org 

PROBLEM #1: Some teachers have their personal iTunes account 
linked to their school email address…THE BANE OF THE 
PROGRAM MANAGER  

RESOLUTION: The teacher must change their primary email address 
to their Personal iTunes Account….. 

PROBLEM #2: Having the teachers set up a non-credit-card 
account….ANOTHER BANE OF THE PROGRAM MANAGER   

RESOLUTION: Written directions linked on school Technology Page 



The computer is the mother ship  

iPAD is the baby ship 

All teachers must download an App directly to their school 
computer and then Sync their iPad 



Account Summary Detail 

https://volume.itunes.apple.com/us/store/ 



URL 

Account Summary Spreadsheet 



(1)  Easy for the teacher to get an App 

(2)  Apple internally keeps track of  purchases…keeps the BA happy!!! 

(3)  Content is controlled by the district 

(4)  Electronic process saves time 

(5)  Teachers don’t worry about losing cards or credit card issues 

(6) Kids learn!!!! 



Does every 
student get a 
computer? 

Does every 
student get 
an iPAD? 

Is it cost 
effective? 

Do parents 
absorb the 

cost? 

Alternatives 



Facts about WHRHS: 

Somerset County, I-J district 

Regional (Warren, Watchung, Green Brook, Long Hill) 

2,200 students 

Technology Survey Results  

Indicated that the community has a strong interest in developing some 
type of  BYOD environment 

Indicated that a majority of  our students have their own devices of  
various types 



Model:  Desktop Virtualization (VDI) 

Advantages:  
1)  Takes away the need for a physical computer for each student to be 

bought by the district.  

2) Compatible with devices that our students own already. 

3) Thin Clients- dummy terminal, POE. 

4) Links to Rubicon Atlas in the future. 

5) Push out course curriculum onto the Desktop of  students. 

6) Less maintenance for IT department. 



iPhone running Photoshop 



Brian Bayachek  Senior Network Administrator/Systems Analyst 

Corey Kirschner  Network Administrator 

Henry Mendoza  Computer Technician 

Andy Bohl    Computer Technician 

Chris Beckert   Database Systems Analyst 

Dan Franciscus  Part-time Computer Technician 


