Montgomery High School End of Year Report Summary 2010-2011
Background Statement on the School 
The student population has risen to 1674 students (53% male, 47% female) from 1649.  Our Asian population has risen to 28%, while our Hispanic and African American populations each accounted for 3% of the student body.  With the majority of the population being White (66 %) and Asian (28%), it is imperative that the school community pay special attention to the academic achievement of our African American and Hispanic students.  
Forty-one students (2.5%) receive free or reduced lunch, 151 students (9%) are classified as Special Education, and 95% of our students have been in the district for 3 or more years.  Of these groups, we are most concerned about the academic achievement of our special education students.    
To accompany Montgomery High School’s fine academic programs, we have stressed the development of students’ social and emotional learning skills.  These skills fall under the four categories of Self-Efficacy, Conscientiousness, Sociability and Intellect.  We firmly believe that if we foster growth in these areas our students will have a much better chance of graduating from college in 4 years, be successful in their chosen careers, and become contributing members of society.  It is our hope that these skills become part of the fabric of MHS by being embedded in class instruction, stressed in co-curricular activities and demonstrated through the everyday actions of our staff and students.
Goal 1: 	Student Achievement and Attainment 
The general education students performed well on the HSPA in both Math and Language Arts & Literacy.  99.7% of our students passed (proficient and advanced proficient) in language arts and 96.8% of our students passed (proficient and advanced proficient) in math.  The high school did meet AYP in the area of students with disabilities in the mathematics portion of the HSPA in 2011.  This was a school goal because of our failure to meet AYP in this area in 2010.  39.5% of all special education students taking the HSPA scored partially proficient in 2011, which is an improvement from the 53.3% in 2010.  4.8% of special education students not exempt from taking the HSPA scored partially proficient, which is a dramatic improvement from 48.1% in 2010.    It is noteworthy to draw attention to the special education mean scores in math (208.4) vs. lang. arts (219.6).  The cut-off for proficient is 200.  Comparative data from our comp. districts shows that MHS is performing well (ranking from 2nd-7th) over the last five years.  A final note on HSPA- The Upper Middle School has failed to meet AYP in two consecutive years in language arts.  These students are now in grades 9 & 10 at MHS.  

MHS students performed extremely well on the SAT tests.  We are above the state and national averages in all areas of the SAT and SAT II tests, except in the Spanish SAT II test, where we are slightly above average in NJ and 18 points below average nationally.  Additionally, we have continued to rank in the top 7 in the SAT compared to our 25 comparative school districts.  

MHS Advanced Placement scores in 2011 remain high.    We had 455 students take 939 exams.  Eighty-eight percent (88%) of MHS scores were 3 or higher, and forty-one percent (41%) of the students taking the exams received a score of 5.  In last year’s annual report, a concern was noted that only 79% of students scored a 3 or higher on the AP Environmental Science Exam in 2010 as opposed to 89% in 2009.  This percentage worsened to 65% in 2011.  Three other AP items of note are: 53% of AP Spanish scores were 3 or lower in 2011, a steady decline in enrollment in Govt. and Politics, and the low percentages of minority students enrolled in AP classes.

Cumulative GPAs are high in general with the following breakdown: Asian 91.44, African American 81.22, Hispanic 84.44, White 87.22, Male 87.48, and Female 88.9.  Grade distribution (# of “A”s given), in many AP classes has increased.  Every AP class had more than twenty percent of their students receiving an A.  We will continue to systematically evaluate grade distribution and identify any gaps in achievement and areas of concern.    

Guidance has prepared a report on college acceptances which targets low yield schools of interest.   Mrs. Gaylord has planned to begin building better relationships with these schools’ admissions representatives.

Goal 2: 	Staff Performance and Professional Learning 
MHS has 120 certified teachers on staff (not including supervisors, counselors or media specialists).  Fifty-two percent of our teachers have either a Masters or Doctorate degree.  The rate of teacher mobility has decreased over the past three years.  
All teachers will be participating in Collaborative Learning Teams in the 2011-2012 school year.  Teachers were trained throughout the 2010-11 school year during department and faculty meetings as well as professional development days for CLTs and for instructing in block periods.  Our faculty had the opportunity to meet with teachers from other districts that have block schedules, and some of our teachers visited other schools and shared successful instructional strategies as well as potential pitfalls with their departments.  

Goal 3: 	Relationships among Members of the School Community   
We are currently developing a survey to assess student and staff climate.  It will be administered sometime in November or December of 2011.  Results will be shared with SBSC.  The Social & Emotional Learning team has refined its target areas, giving a clearer definition of skills and dispositions that are deemed important for the success of our students.  Students took a pilot survey regarding Social & Emotional Learning Skills developed by ETS.  We are awaiting the results from this survey.
Parent feedback accrued by the principal has been positive.  The Citizen’s of the Community Awards Night received many accolades in the areas of appreciation, connected, known and valued.  Changes in the closing award ceremonies were well received.  The first Cougar Pride Day, where students were randomly grouped in teams and participated in team building and bonding activities was extremely successful.
Students are actively involved in co-curricular and extracurricular activities.  Approximately 77% of MHS students participate, many in multiple activities.

Goal 4: 	Relationship of School to the Community at Large 
MHS continued with its School Based Steering Committee as well as its partnership with the PTSA.  The administration and faculty provide representative to all PTSA meetings.  
MHS has offered programs to parents and students in many areas, including college admissions series, NCAA athletic eligibility presentation, standardized testing, financial aid, career day, Race to Nowhere, senior transition, and the new families luncheon.  Additionally, the building is frequently utilized by community members and outside organizations.  The use ranges from the athletic fields and swimming pool to our MPAC and classrooms.  
The discipline breakdown identifies the infraction of students cutting class as having the most violations.  The breakdown of infractions by race and gender show no noteworthy abnormalities. 

Next Steps and Tentative School Goals 
The school and staff development goals for the 2011-12 school year are as follows:
Montgomery High School Goals 

1. 	All MHS students will improve their functional performance on a school-created assessment tool that is designed to measure non-cognitive performance. Specifically, all students will improve their ability to self-regulate and to plan for the future. The tool and the metrics are being developed that will assess this goal. 
2. 	Students in the sub-group, students with disabilities will improve their performance on statewide assessments, including the HSPA, Math and Language Arts, such that the school will be able to meet AYP benchmarks in both areas. 

MHS Staff Development Goals
 
   1. 	By June, 2012, all teachers at MHS will successfully participate in Collaborative Learning Teams to investigate ways to increase student understanding and learning within the content areas 
2. 	By June, 2012, all teachers at MHS will have learned strategies and identified resources to assist students with the improvement of their ability to self-regulate and to plan. 
3. 	By June, 2012 all teachers at MHS will learn strategies to engage students in meaningful learning throughout the 84 minute block that the school will implement this year. 
4. 	By June, 2012, all teachers at MHS will learn and implement strategies in the content areas to meet the needs of a broad range of learners through differentiation. 
Additionally we will address concerns noted in this report as follows:
· MHS supervisors, in conjunction with UMS/District administration, will examine programs and supports provided to students struggling on the NJASK 8 and HSPA.  MHS supervisors will continue to provide supports to struggling students to prepare them for the HSPA and shrink the achievement gap.
· MHS supervisors will examine the AP results, have conversations with teachers and get feedback from CLTs in order to identify a Problem of Practice (if one exists) and take steps to address the POP.
· Mrs. Gaylord will contact admissions reps from low yield schools to build relationships, invite them into Montgomery, and identify community members to host reps in the evenings.
· SEL target areas will be given to supervisors, faculty and coaches to infuse into lessons within the curricula.  This will hopefully become part of the fabric of what we do and stress on a daily basis at MHS.
· MHS will distribute and analyze its student/staff climate survey and share with SBSC.
