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Montgomery Township School District 

Strategic Goals ~ 

Maximize the social-emotional and 
academic growth of every student. 

Ensure a learning environment that 
promotes excellence. 

Strengthen stakeholder relationships 
to support and enhance student 
earning. 

Optimize operational and financial 
resources to enhance student 

•exper1ence. 2 
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Goal 1 

Student Success 

Maximize the social-emotional and 
academic growth ofevery student. 

• Differentiation 

• Transitions 

• Social-Emotional Learning 

• Professional Development 

• English Language Learners 
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Goal 2 

• 

School and Work 
Environment 

l . .
Ensure a earning environment 

that promotes excellence. 

• Teacher/Parent Communication 

• High School Programs & Pathways 

• Curriculum Aligned to Portrait of a 

Graduate 

K-12 Science 
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• 

• 

• 

Col aboration and 
Communication 

Goal 3 Strengthen stakeholder relationships to 
support and enhance student learning. 

Recruit and Retain High Quality 

Educators 

Build Partnerships 

Improved Communications 
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Goal 4 

• 

• 

• 

Resources and Operafons 

Optimize operational and financial 
resources to enhance student experience. 

Safe & Healthy School Environment 

Balanced & Sustainable Budgets 

Efficiently Maintained & Operated 

Facilities 
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Academically Strong 

New Jersey 
Percentage 
Meets/Exce 

eds 

Montgomery 
Percentage Montgomery 

Meets/Exceed Percentile 
s 

40.5% 72.9% 93 

53.2% 76.4% 86 
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Academically Strong 

2017 SAT 
New Jersey Montgomery 2017 

SAT Average SAT Average Montgomery 
Score Score Percentile 

552 674 97 

551 657 97 
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Student Enrol ment 2014-Present 

School 

Orchard Hill 
Elementary 

Village 
Elementary 

Lower Middle 
School 

Upper Middle 
School 

Montgomery 
High School 

District 

10/15/15 
Enrollment 

847 

635 

771 

816 

1692 

4761 

10/15/16 
Enrollment 

884 

645 

769 

815 

1654 

4767 

10/15/17 
Enrollment 

864 

680 

707 

826 

1641 

4718 

Increase/ 
Decrease 

-20 

35 

-62 

11 

-13 

-49 
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Total Per Pupil Expenditures vs. Average SAT Mathematics Score 
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Montgomery Township School District 

Budget Challenges 
0 

$1,467,340• 2°/o Tax Levy Increase 

• Health Benefits Increase $1,883,261 

• Special Education Increase $1,083,323 

o Excluding salary accounts $2,966,584 
o Excluding Transportation/ Tech. 
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Montgomery Township School District 

Reductions to Meet the Challenges 
0 

• " • 

New Staff Requests 

Building Projects 

Buses 

Technology 

Out of District Tuition 

Out of District Paraprofessionals 

Supplies 

Equipment 

Transportation 

Director of Curriculum 

Substitutes/Overtime 

Legal Costs 

Staff Development 

Athletics 

Curriculum Writing 

800,000 

481,200 

475,000 

305,000 

270,000 

158,000 

150,000 

150,000 

94,000 

65,000 

48,000 

40,000 

30,000 

30,000 

22,000 
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Anticipated General Fund Expenditures 

2016-17 2017-18 2018-19 Percent 
Actual Revised Budget change 

Regular Instruction 23,359,491 24,179,187 24,788,369 2.52% 

Unallocated Benefits 14,658,687 15,358,102 17,389,360 13.23% 

Special Education Instr. 7,684,657 8,302,818 8,592,372 3.49% 

Buildings, Grounds & Maint 6,569,832 7,870,069 7,573,725 -3.77% 

Pupil Support Services 5,294,590 5,616,412 5,784,477 2.99% 

District & School Adm in 5,468,591 6,001,762 5,779,695 -3.70% 

Transportation 4,259,696 4,618,055 4,772,718 3.35% 

Out of District Tuition 2,689,931 2,347,702 3,045,414 29.72% 

Instruct Support Services 2,232,611 2,444,649 2,512,336 2.77% 

Other Instruction 1,474,080 1,719,288 1,838,207 6.92% 

Extra-Curricular 1,442,927 1,556,736 1,523,673 -2.12% 

District Support Services 1,162,126 1,493,634 1,293,384 -13.41% 

Technology Support Serv 194,850 229,899 239,218 4.05% 

Equipment 263.187 581.510 172.855 -70.27% 

General Fund Total 76,755,256 82,319,823 85,305,803 3.63% 16 
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