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Goal 1: 

Student Success 

Maximize the  

social-emotional 

and academic 

growth of every 

student. 

Goal 2: 

School and Work 

Environment 

Ensure a learning 

environment that 

promotes excellence.  

Goal 3: 

Collaboration and 

Communication  

Strengthen stakeholder 

relationships to support 

and enhance student  

learning.  

 Goal 4: 

Resources and 

Operations Optimize 

operational and 

financial resources to 

enhance student 

experience.   

 1.1 Differentiate 

instructional strategies 

to support each 

student’s unique 

learning needs, 

interests, and 

aptitudes. (1.8*) 

 1.2 

 1.3 

 2.3 

 2.5 

 2.6 

 4.2 

Enhance student 

services. (1.7**) 

Ensure students’ 

social-emotional 

needs are being 

addressed.  

Provide relevant,  

targeted professional 

development for all 

staff. 

Ensure special 

education services 

provide a continuum 

of supports and 

interventions that meet 

each learner’s needs. 

Address areas for 

improvement in 

English Language 

Learners (ELLs) 

program. 

Evaluate the impact of 

programs and 

expenditures on 

student learning. 

1.4 

1.5 

2.1 

Increase teacher-parent 

communication about 

student’s educational 

progress. 

Expand high school 

programs and 

pathways. 

Ensure the curriculum 

and assessment system 

across grade and 

building levels support 

the portrait of a 

graduate.   

2.2 

3.3 

Examine the science 

 program. 

Develop strategies for 

ongoing staff 

involvement in the 

decision-making 

process, as well as with 

planning and 

implementation of 

new initiatives. 

2.4 

3.1 

Recruit and retain 

high quality 

educators. 

Build partnerships 

between schools, 

families, and 

community to 

enhance student-

learning 

opportunities. 

3.2 Improved 

communication 

with all 

stakeholders. 

4.1 

4.3 

4.4 

Provide a safe 

and healthy 

school 

environment.  

Maintain 

balanced and 

sustainable short 

and long-term 

budgets. 

Ensure facilities 

are efficiently 

maintained and 

operated. 




